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Purpose 
Stakeholder engagement is essential  to the effective governance of Ice Hockey NSW. This document 
outl ines our approach to engaging with members and stakeholders,  ensuring proactive 
communication, transparency, and col laboration. By regularly reviewing and refining our 
engagement strategies,  we strengthen relationships,  promote understanding, and support the 
growth and development of ice hockey in NSW.    

Engagement objectives 
Ice Hockey NSW’s stakeholder engagement plan has been developed to support the board in 
promoting openness and transparency of their activit ies,  and in seeking member and stakeholder 
feedback (to performance or proposed init iatives) as well  as considering member and stakeholder 
interests in decision-making. The plan provides appropriate avenues and channels for l istening and 
feedback in the pursuit of our strategic plan, promotes collaborative governance and ensures Ice 
Hockey NSW is al igning strategic decision-making across the sport.   

The Ice Hockey NSW Board has a crit ical  role in leading the organisation’s engagement approach. 
The board is responsible for approving and then overseeing this engagement plan which enables Ice 
Hockey NSW to communicate clearly with consistent messaging, whilst fostering posit ive 
relationships with key stakeholders and building a culture of trust across the sport.  The 
engagement plan is del ivered in conjunction with the CEO, senior management and relevant sub-
committees who support the board to deliver the communication, consultation, and col laboration 
activit ies.  The engagement plan provides opportunities for leaders across the sport to come 
together,  al ign efforts and decision-making to best promote and ensure the sustainabil ity of the 
sport.   

Key stakeholders 
Ice Hockey NSW has many requirements including reporting, compliance, strategic development and 
planning and managing relationships with internal (e.g.,  Executive Officer and Board Executives) 
and external (e.g.,  Ice Hockey Austral ia) stakeholders.  The engagement method wil l  differ for each 
stakeholder depending on the strategic objective and their level of involvement identif ied as part 
of Ice Hockey NSW stakeholder mapping.   

As part of Ice Hockey NSW’s col laborative governance approach and to ensure Ice Hockey NSW are 
seeking and hearing the views and feedback from our members and stakeholders,  as well  as 
empowering them to drive strategic decision-making, Ice Hockey NSW Board have identif ied the 
below key stakeholders.    

The below groups have been identif ied as priority stakeholders for Ice Hockey NSW Board to drive 
strategic decision-making and collaborative governance init iatives across the sport.   

•  Affi l iated Clubs 

•  Representatives from Affi l iated Clubs 

•  Operational Posit ions 

•  Executive Officer and Executive Directors 

•  Ice Hockey Austral ia 

•  State and Federal Government 

•  Suppliers 
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The above l ist  has been identif ied as the priority stakeholders from a board perspective however is 
not an exhaustive l ist  of al l  stakeholders.  Others may be considered and included time to t ime 
depending on the strategic objectives of the sport,  for example, State or Territory Governments wil l  
be consulted in relation to major event planning or Compliance and Regulatory Bodies wil l  be 
informed of certain activit ies in l ine with legislation 

Stakeholder engagement 
Ice Hockey NSW’s stakeholder engagement plan aims to: 

•  clearly communicate our engagement approach to our key stakeholders,  and the public 
connected to the sport in an open and transparent way 

•  support Ice Hockey NSW to achieve its strategic vision by engaging the crit ical  members of 
our community that have vital  roles to play within that strategy 

•  allow Ice Hockey NSW to seek feedback and input as required from key stakeholders to 
assist in decision-making 

•  reinforce a culture of engagement and col laboration in the best interests of our sport.   

The engagement methods identif ied for key stakeholders have varying intentions and purposes 
based upon the role that the stakeholders play within our sport.  Our engagement plan has been 
informed by Ice Hockey NSW relationship with our stakeholders and their level of impact.  The 
parameters set by Ice Hockey NSW Board are reflective of this and have been tai lored accordingly.   

This engagement plan wil l  form part of Ice Hockey NSW annual review and planning process to 
ensure key stakeholders and members are regularly engaged and collaborated with.  

The engagement approach identif ied for each stakeholder is tai lored based on the below model and 
each stakeholders needs.  

•  Inform:  to provide stakeholders with balanced and objective information, not involved in 
decision-making. Example techniques include newsletters and website updates.  

•  Consult:  to obtain feedback from stakeholders,  wil l  l isten to views and provide feedback 
when decisions are made.  

•  Involve:  to work with stakeholders directly to ensure their concerns and views are 
considered and provide feedback on how their inputs influenced decisions.  

•  Collaborate:  to col laborate as partners throughout the process,  involved in analysing and 
development of solutions and in decision-making. Take views into account in the decision-
making to the maximum extent possible.  An example technique includes advisory 
committees. 

•  Empower:  to place f inal  decision-making in the hands of stakeholders,  wil l  implement what 
is decided. Example techniques include delegated decision
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Stakeholder  Governance  
Object ive  

Engagement  
Approach 

Engagement  
Channel  

Respons ib le  Frequency  Support ing  
Informat ion/Col latera l  

Requi red  

Ice Rinks / 
Faci l ity 
Operators 
(Suppliers)  

Maintain strong 
and cooperative 
relationships 
with faci l ity 
operators to 
support rel iable 
access to ice 
t ime, safe 
faci l it ies,  and 
effective delivery 
of IHNSW 
competit ions, 
development 
programs and 
representative 
activit ies.  

Consult and 
col laborate 
on 
operational 
planning, 
scheduling 
and faci l ity 
use.  

Email ,  phone, 
operational 
meetings,  
scheduling 
coordination, 
event planning 
discussions.  

President,  
Executive Officer,  
and relevant 
Board portfol io 
holder (Faci l it ies 
& Rinks).  

Ongoing 
operational 
communication; 
meetings as 
required.  

Competit ion 
schedules,  event 
calendars,  program 
requirements,  faci l ity 
agreements or 
correspondence as 
required.  

Aff i l iated Clubs Strategic Plan 
Development  

Involve 

Col laborate 

Empower 

Clubs Meetings President/Chair As required in 
l ine with 
Strategic Plan 

Strategic Plan  
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Stakeholder  Governance  
Object ive  

Engagement  
Approach 

Engagement  
Channel  

Respons ib le  Frequency  Support ing  
Informat ion/Col latera l  

Requi red  

Aff i l iated Clubs Strategic Plan 
Update 

Inform  

Consult  

Col laborate 

Empower 

Website  

AGM 

Stakeholder 
Forum   

Board 

 

Annual ly Strategic Plan 

Annual Report  

 

Committees of 
Aff i l iated Clubs 

Strategic Planning Involve 

Col laborate 

Empower 

Input at Clubs 
Meetings 

President/Chair 

Key Board 
Directors 

Key Management  

Bi-annual ly  Strategic Plan  

 

 

Board Directors 
of IHNSW 

Director 
Induction(s)  

Col laborate Meetings New Directors As required  

Board Directors 
of IHNSW 

Development and 
review of national  
pol ic ies ( including 
Code of Conduct 
and al ignment 
with 
organisation’s 
values) 

Col laborate Working 
Groups/Workshop 

General  
Correspondence 

Finance, Audit  and 
Risk Committee  

Governance 
Committee  

Annual ly  Pol icy documentation 
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Stakeholder  Governance  
Object ive  

Engagement  
Approach 

Engagement  
Channel  

Respons ib le  Frequency  Support ing  
Informat ion/Col latera l  

Requi red  

Aff i l iated Clubs 
represented by 
their  club 
Delegates 

Strategic Plan 
Update  

Reporting  

Col laborate  

Inform 

Club Meetings 

 

President /  Chair Bi-annual ly Strategic Plan  

Board of Directors 
of IHNSW  

Strategic Planning Empower  Appropriate Sub-
Committee(s)  and 
Delegations  

Executive Off icer /  
Board of Directors  

Board 
Meetings  

Sub-
Committees  

Board Papers  

NSW Office of 
Sport 

Improve 
governance 
practices and 
capabi l ity  

Consult   General  
Correspondence 
– Meetings and 
workshops 

IHNSW Board of 
Directors 

Executive Officer 
  

As advised 
by OoS 

SGS self-assessment 
and GOE Plan  

NSW Office of the 
Chi ldren’s 
Guardian 

Compliance with 
Chi ld Safeguarding 
Standards 

Col laborate 

Consult  
 
Inform  

General  
Correspondence  

Executive Off icer 

Chi ld Safeguarding 
Off icer  

As required Chi ld Safeguarding 
Pol icy  
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Stakeholder  Governance  
Object ive  

Engagement  
Approach 

Engagement  
Channel  

Respons ib le  Frequency  Support ing  
Informat ion/Col latera l  

Requi red  

Board of Directors 
of IHNSW 

Nominations 
( Identif ication and 
Appointment of 
Directors),  
including 
identif ied diversity 
goals  

Inform  General  
Correspondence 

AGM 

Nominations 
Committee  

Minimum 
annual ly  

 

Ice Hockey 
Austral ia 

Improve high 
performance/ 

Pathway outcomes  

Governance 
compliance 
 
Insurance 
coverage 

Involve 

Col laborate  

Inform  

General  
Correspondence  

Advisory 
Committee(s)  

President 

High Performance 
Director 

Executive Officer 
 

As required High performance 
agreements and plans 

ASIC Legislative 
compliance  

Inform Sub-Committee /  
Delegation 

CFO / Finance, 
Audit  and Risk 
Committee 

Annual ly Financial  Statements 
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Stakeholder  Governance  
Object ive  

Engagement  
Approach 

Engagement  
Channel  

Respons ib le  Frequency  Support ing  
Informat ion/Col latera l  

Requi red  

Uniform / 
Merchandise /  
Medal Suppliers 

Procure high-
quality uniforms, 
merchandise, and 
medals through a 
transparent and 
competit ive 
tender process 
that ensures value 
for money and 
al ignment with 
IHNSW branding 
and operational 
requirements.  

Formal 
procurement 
and contract 
management 
through 
tender 
processes 
and supplier 
engagement 
as required.  

Request for 
Tender (RFT) 
documentation, 
email  
correspondence, 
supplier 
meetings,  and 
contract 
management 
discussions.  

Treasurer,  
Executive Officer,  
and relevant Board 
portfol io holder  

Tender 
process as 
required; 
operational 
engagement 
during 
production 
and delivery 
periods.  

Tender 
documentation, 
branding guidelines,  
product 
specif ications, order 
quantit ies,  del ivery 
schedules,  and 
contract agreements.  
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I ce  Hockey  NSW Stakeholder  Engagement  P lan  

1.  The Board engages with Members at the Annual General  Meeting.    

2.  The Board engages with Delegates of our Aff i l iated Clubs monthly (February to November) to monitor progress against the Strategic 
Plan.   

3.  The President works with Ice Hockey Austral ia to ensure Ice Hockey NSW remains al igned with the national strategic plan and 
stays on track with its own strategic objectives.  

4.   The Board engages with Ice Rinks and Faci l ity Operators to ensure rel iable access to ice t ime, safe faci l it ies,  and coordinated 
scheduling for competit ions, programs, and events.  

5.  The Board engages with Uniform, Merchandise, and Medal Suppliers through a transparent tender process to ensure timely 
delivery,  quality standards, and al ignment with IHNSW branding and event requirements.  

 


